


BRSC 
Competitive Program New Parents’  

Meeting
2026 Fall 

Sunday August, 2



http://www.youtube.com/watch?v=oDc1oR5Ge0k


Share club programming
Share club resources
Provide player pathway
Establish Expectations
Ignite Passion, Confidence, Support and Commitment
Consider club first, individual, team
Address YOUR questions and Concerns

Purpose and Desired outcome



BRSC MEMBERSHIP “FAMILY” 



Baton Rouge Soccer Club

Think Club First, not team! Why?



PHILOSOPHY
The BRSC Competitive Program is designed to 
develop each aspiring player to his/her fullest 
potential through ball/skill mastery and 
commitment to team. It is our intent to 
develop a club with players that are 
technically and tactically equipped which will 
allow us to play a possession-oriented style of 
play. 

VISION
Our vision is to produce a program of soccer 
excellence recognized throughout the state of 
Louisiana and Region III. To achieve this we 
will:



MISSION STATEMENT          
BRSC’s competitive program mission is to provide a 
top quality competitive soccer program that will 
develop committed athletes into outstanding soccer 
players and team members in a competitive 
atmosphere of excellence, fair play and continuous 
improvement. Our goal is to instill in all players 
passion, maturity and self-confidence that will help 
them both on and off the field throughout their 
lives. 



BRSC CORE VALUES:

 

Commitment to a Standard of Excellence:

A commitment to promoting a standard of excellence across the 
board from the office front to the field of play. A commitment to 
daily fulfillment of the BRSC “Mission Statement”. 

A commitment to Sustainability and Viability:

 A commitment to continually defining the BRSC BRAND. Serving 
and interacting with the general membership with the highest 
degree of courtesy and professionalism.

 

A commitment to Innovation: 

A commitment to the implementation of new programming 
which initiates innovative insights that includes but not limited 
to, parents’ education, coaching education, modern player 
development concepts, computer programming, etc.      

 

Responsibility and Accountability:

A commitment to individual and collective pursuit to doing what 
is best for the greater good of the organization. Periodic 
assessment and specific pathways for professional advancement.  



BRSC CORE VALUES:

Empowerment - Establishing a positive and optimistic 
environment, which motivates and foster efficiency, creativity, 
loyalty, passion, and strong leadership. 

 

Leadership - commitment to a leadership which promotes the 
following;

Respectability - Valuing one’s daily contributions. 

Honesty – Admitting mistakes and accepting/sharing the blame.

Inspiration - Inspiring others in words and actions.

Open minded - Listening to the suggestions, ideas and opinions of 
others.

Visionary – Seeing the future through your minds eyes and 
articulating that vision to others to ignite and excite.   



Executive Board

Executive Director, Louie Smothermon

 

Director of Coaching, Marvin Smith

Competitive Administrator, Kevin Hoeprich

Director of Finance, Hannah Gill

Club Administration (Team Accounts), Tracy Phipps

Athletic Trainers, Riley Proffer & Scott Arceneaux

Director of Soccer Operations, Paul Fletcher

Club Structure/Communication Chain of Command  

10 Additional Full-Time Staff

Age Group Directors, mainly 
full-time staff

 35+ Associate Coaching Staff…



Marvin Smith
Originally from town of Arima, Trinidad and Tobago
Playing Experience:
Started playing soccer at age 11
Played in TTFA National Team Program – U17
Played in TTFA second and first division leagues
Played at Huntingdon College, Montgomery, AL
Played for Alabama Saints (PDL), Birmingham, AL
Former franchise player of the BRSC Over 30 Adult 
League
Coaching Experience:
Head Women’s, Men’s Assistant Coach, Huntingdon 
College, Montgomery, AL
Director of Coaching, Attack Soccer Club, 
Birmingham, AL (First Full-Time DOC in AL)
Head Coach, Alabama Saints, Birmingham, AL
Director of Coaching, BRSC
Region III Staff – Olympic Development Program
Region III Head Coach – Olympic Developmental 
Program - Two teams US National Team Camps



Coaching Certification:
A License – US Soccer

National Youth License – US Soccer

Premier Diploma – United Soccer Coaches

State Technical Director – United Soccer 
Coaches

National Academy Instructional Staff – United 
Soccer Coaches

Licensed Instructor – US Soccer



BRSC FACTS:

We are the largest club in the state and one of the top 10 in 
our region.

We have the most certified, knowledgeable and experience 
coaching staff in the state.

Largest soccer complex in the state and one of the top 5 
largest in our region.

Player development pathway that continues to develop and 
promote players, to play at the US National team level, MLS 
Academies, at the intercollegiate level, internationally, high 
school level, etc. No player recruiting!! 

Only club in the state with full service athletic training 
program and full-time athletic training staff.



Athletic Training Staff and Services

Staff
► Riley Proffer, DAT, MHA, CSCS

► Scott Arceneaux, LAT, ATC

► Grace Carter

► Lynn Loftus

Services
► Take care of people

► Risk reduction and general health 
education

► Comprehensive injury 
management

► Referral assistance to BROC or 
Our Lady of the Lake Children’s 
Hospital

► Emergency management



Athletic 
Training Clinic

► Where?
► Athletic Training Room

► Pavilion 6

► Who?
► BRSC Competitive and Elite athletes 

► How?
► https://dashboard.healthyroster.com/

scheduling/brscatclinic/self-scheduler 

► Services
► Injury assessment, evaluation, 

and diagnosis

► Rehabilitation program 
development and education

► Therapeutic intervention

► Injury return to play

Day Start End Service
Monday - Thursday 4:00 PM 8:45 PM AT Clinic/ Emergencies
Friday Off Field
Saturday 8:30 AM 5:00 PM AT Clinic/ Game 

Coverage
Sunday 10:30 AM 7:00 PM AT Clinic/ Game 

Coverage

https://dashboard.healthyroster.com/scheduling/brscatclinic/self-scheduler
https://dashboard.healthyroster.com/scheduling/brscatclinic/self-scheduler


Player & Parent/Guardian 
Requirements

► Communicate injuries to athletic training staff in a timely manner
► Maintain healthcare related conversations to Healthy Roster 

► Keeps coaches, parents, players, and AT staff on same page

► Maintain up-to-date Pre-Participation Exam (physical)
► Documents section

► Provide appropriate documentation from physicians’ office after 
appointments 



ALL CLUB/TEAM communication will be in 
Playmetrics. NO exception! 

Club/Program –    Mass Email,  Website 

announcements & Social Media

Individual Teams – Email/Chat

Goalkeeper Academy -  Email/Chat 

Office Staff – Email/Chat

Associate Coaching Staff – Email/Chat

Team Managers – Email/Chat

Club/Program Scheduling 

Communication



Administration:

Kevin Hoeprich, Competitive League 
Administrator

-Players Uniforms (numbers, etc.) 

-Tournament selection * 

-Updates from the leagues

-Risk management *

-GotSport

-LSCL Self Scheduling *

-Managers selections *

-Assistant coaches *

-Club Directory update* 

-Etc.





 BRSC Competitive Player Pathway

Academy Program: A player begins his/her competitive pathway by

entering our Academy Program at the age of 5 – 12. 

10U Program (formerly Pre-Competitive Program): At the conclusion of 
his/her U9 year, a player graduates and enter into our  “Foundation 
Development” Program (U10). Playing format (5v5 – 7v7)

11U Competitive  Teams (formerly Pre-Competitive Program): At the 
conclusion of his/her U10 year, a player graduates and enter into our  
11U team based. Playing format (9v9)

12U Competitive Teams (formerly Pre-Competitive Program): At the 
conclusion of his/her U11 year, a player graduates and enter into our 12U 
team based. Playing format (9v9-11v11)

 



Competitive Program: A player participate in our Competitive 
Program  from 11U – 19U. Playing format (12U) 9v9 & 
(13U+)11v11

Louisiana Elite Soccer Program-LAESP: Elite (13U-18U) players 
from BRSC and  statewide participate in, 

BRSC Competitive Player Pathway



Result

Performance

Individual

Result

Performance

Individual

Developing A Club Soccer Culture/Philosophy

 IMPORTANT

VITALLY IMPORTANT

PLAYER DEVELOPMENT

TEAM FIRST-WINNING

MOST IMPORTANT

LEAST IMPORTANT



Developing A Club Soccer Culture/Philosophy

A Focus on Creating the Optimal Training/Practice Environment

Utilizing various Teaching/Coaching Methodologies:

- Progressive 

•Technical

•Tactical

-Play, Practice, Play

-Functional Training (opposed play in 1/3 of the field/playing area)

-Phase Play (opposed play in 2/3 of the field/playing area)

-Shadow Training

-POD Training 

-Age Group Directors

“Economical Training” 



  Developing A Soccer Culture/Philosophy Con’t

❖Team Camp:

- Set goals 

- Identify/develop team characteristics

- Assess team strengths and weaknesses

❖Parent Education

- Email recap

- Pre-post game 

- Post tournament recap/report

❖Coaching Education



1

• All BRSC players are     
Expected to defend as an 
individual

• COACH TO IMPROVE:
• Cover ground quickly
• Angle of approach
• Deceleration & distances
• Stay on Feet / Delaying
• Strong / aggressive in 

tackle
• Show one way
• Pressure, cover, balance 

in 2's and 3's 
communication

• Dealing with overloads

2

• All BRSC players are 
Expected to know how to 
defend as a team, whether 
pressing from the front or 
dropping off and holding 
as a team.

• COACH TO IMPROVE:
• Pressure, cover balance
• When to press, when to 

drop
• Getting / remaining 

compact - Slide and 
squeeze

• Pressing in specific units 
• Tracking runners

• When to mark men or 
space

3

• All BRSC teams are 
encouraged to react 
quickly in transition, 
offensive and defensive.

• COACH TO IMPROVE:
• Quick reaction when 

possession changes 
hands

• Regrouping quickly into 
defensive shape

• Recovery runs
• Making pitch big on 

regain
• Changing tempo on 

regain
• Playing forward, direct 

passes
• Recognizing oppositions 

weaknesses
• Counter attacking

BRSC Coaching Philosophy: The BRSC Way
 



4

• All BRSC teams are  
encouraged to play 
out from the back 

• COACH TO 
IMPROVE:

• Understanding  of 
how and when 
(decision making)

• Shape against 
different line ups, 
1 up or 2 up- Use 
of GK playing as an 
extra player, 
always being 
available

• Receiving to play 
forward

• Speed and weight 
of pass

5

• All BRSC teams are 
encouraged to make 
the field big in 
possession and 
control the tempo of 
the game. 

• COACH TO IMPROVE:

• Creating space as an 
individual

• Creating space as a 
team

• Understanding of 
shape / angles & 
lines of pass

• Switching play
• Range, speed & 

weight of pass
• Receiving skills

• Understanding of 
when to play at a high 
tempo and when to 
control the game & 
rest the ball.

6

• All BRSC teams are 
encouraged to react 
quickly in transition, 
offensive and 
defensive.

• COACH TO IMPROVE:

• Quick reaction when 
possession changes 
hands

• Regrouping quickly 
into defensive shape

• Recovery runs
• Making pitch big on 

regain
• Changing tempo on 

regain
• Playing forward, 

direct passes
• Recognizing 

oppositions 
weaknesses

• Counter attacking



7

• All BRSC players/teams 
are expected to know 
how and when to rotate 
and interchange during a 
game.

• COACH TO IMPROVE:
• Switches
• Rotation of positions 

within units

8

• All BRSC teams are 
encouraged to play quickly 
in and around the box 
demonstrating 
combination play. 

• COACH TO IMPROVE:
• Diagonal running

• Reverse passes-Overlaps
• One-two's
• Third man runs 9

• All BRSC teams are 
encouraged to be creative 
in wide areas (creating 
2v1's) while getting 
players in and around box 
(3 & 2).

• COACH TO IMPROVE:
• Creating space as an 

individual & team
• Switching play at a high 

tempo
• Varied crossing 

techniques
• Understanding of runs 
• Agreements, specific 

types of cross from 
certain areas

• 1v1s, 2v1s



10

• All BRSC teams   
encourage their players 
to express themselves 
however, at the right 
time and appropriate 
area of the field

• COACH TO IMPROVE:
• Skill development / ball 

familiarity
• 1v1's, 2v2's
• Understanding of 

where, when & why.

11

• All BRSC teams are  
expected to display a 
winning   mentality

• COACH TO IMPROVE:

• Observe team training 
and games

• Focus on games now 
and again

• Name names in team 
discussion

• Vary coaching style

12



•Staff Development Training Sessions – Every other week 7:30-9:30pm

•InspireSports/Adidas Coaching Program

•Free Special Topics Courses – Adidas

•Upcoming coaching courses 
Visit LSA, BRSC and USC websites

•Coaching resource 
websites, etc. 

•Code of conduct and professionalism
 

•Staff gear – Third Coast Soccer

•Dress code – Practice MUST wear BRSC/Adidas issue apparel. Game Day – 
Saturday Black top on Sunday Red top. 

• 

Staff Development





Start of The Season

• Mandatory staff function/responsibility requiring 
immediate action

– Introductory email 

– Pre-season team meeting (set date, time & 
location)

– Setting up team meeting if using the front 
pavilion 

– Use of PPT presentation for meeting

– Soliciting parents involvement

– Connecting with your AGD

• Team Camp – to initiate/ignite the season

- Set team goals and expectations

What do you want your team to look like at the 
conclusion of the season/year?  Rita Pierson…Ted 
Talk



Team Camp: 
July 20-24 – 8:30am-10:30am……13U- 19U

July 27- 31 – 8:30am-10:30am……10U–12U

Staff/Field Assignments – Notify team

Camp curriculum – Be prepared

Camp schedule – Be efficient 

Match ups – 20 minutes day 2-4

Training session – 

10U - Stations

11U & 12U – specified daily topics, coaches build out session

13U – 19U – specified daily topic, coaches build out sessions 

Some sessions provided 



11U and Older

WEEKLY SCHEDULE:

Attached please find sessions for these topics. You are welcome to modify and or use a session on the topic          
that works best for you.

Monday …………………OFFENSIVE TRANSITION IN YOUR DEFENSIVE THIRD. – speed of execution 
focusing on first touch to solve pressure, playing on the move, support play(body shape, angles, distance), 
receiving surfaces. Speed of thought – decision making prior to first touch. Possession with purpose – The 
buildup vs. attack 

Tuesday …………………  DEFENSIVE TRANSITION IN YOUR ATTACKING THIRD OF THE FIELD – 
Roles and responsibility of individual players and organization and rotation of player lines and groups. 
Establishing lines/areas of confrontation, time, numbers, etc.

Wednesday …………….. OFFENSIVE AND DEFENSIVE TRANSITION IN YOUR MIDDLE THIRD OF THE 
FIELD, IN YOUR HALF VS. OPPONENT’S HALF  -  Counter attack, combination play in the middle and 
attacking third. Providing support options behind, square and in advance of the ball. Creating and exploiting 2v1 
situations. Roles and responsibility of individual players and organization and rotation of player lines and 
groups. 

Thursday………………… Staff discretion

Friday ……………….. Small-Sided Tournament, Format TBD 



Player evaluation (PPP) – movement consideration, adding to roster

Please arrive at least one hour prior to the start of camp

Players will report directly to assigned field – coaches responsibility

Hydration stations : 3 to 5

Players’ dress code: black practice jersey, black shorts & socks 
(Adidas/club brand) 

Staff dress code: Mon. Black 
Tue. Red
Wed. Grey
Thurs. Black
Fri. Red

Concluding camp: Tournament

Team Camp: 



Creating the Optimal Training Environment
  

• Training/practice environment

• Parent Education – A missing link!!

• The Training Environment – “Economical Training”

– Progressive teaching/coaching Methodology

• Technical

• Tactical

• Functional Training (opposed play in 1/3 of 
the field/playing area)

• Phase Play (opposed play in 2/3 of the 
field/playing area)

• Shadow Training

– Play Practice Play 

– Staff Swap

– POD Training  

– Age Group Directors



Practice Schedule  – Online/Matrix

Goalkeeper Academy – Will begin training on 
Monday August 3. Please encourage/release your 
GKs to attend even if they have to miss a team 
session.

Mondays/Wednesdays: Field 6
TBA

The Training Environment 



• Practice Frequency 

– ALL Black level teams mandatory three nights 
per week.

– All Red level teams three nights per week 
(optional)

– 10U Program (optional) three nights per 
week.

– All maroon level teams two nights per week 

• Practice/Camp dress code: Accountability

– Grey Adidas Jersey (club issued)

– Black Adidas Shorts 

– Black socks

– Shin guards!!!

The Training Environment 



Club Open Door Training Policy
Any registered BRSC competitive player can practice with 
a team an age group above or below his/her current age.
�Practice schedule online
�Notify the coach you would like to attend his/her practice 

– staff directory online
�You can ask your child’s coach for a recommendation
�Multiple-Sports Athletes



Practice Schedule and field matrix
Parents Staff 



Covering Practices – 

Policy with regards to missing/covering of 
practices

Cover coach – will be paid per session 

Practices cancellation policy (BRSC 
Leadership)

Inclement weather - Club
Unplayable field conditions - Club
Lightning Detection System – Club
Make-up session - Coach

 



Staff  Development Training Schedule
Model Training Sessions (MTS)

Date Topic Presenter
August 18 TBA TBA

September 8 TBA TBA

September 22 TBA TBA

October 13 TBA TBA

Sessions will be conducted on Mondays 7:30-9:30pm.
All members of the BRSC coaching staff are required to attend 
staff training. Please note this schedule is subject to change. 



Competition Schedule
Elite Clubs Regional League (ECRL)

National 1 League (N1) - Premier 1 or 2

Louisiana Soccer Classic League (LSCL)  – 
importance of league play

Premier Soccer League – PSL 
(consideration for older age groups)

National Premier League – NPL

Friendly Games 

Tournament schedule  - MUST submit requests ASAP
 
Total number of games per season: minimum 20 - 24
               
Club Pass

N1 & LCSL schedule –  Self Scheduling….Be 
proactive!.

Please take the time to know your league/s 
specific rules and regulations!!



� Approximately 20-24 competition opportunities 

� LCSL games = 5-7

� Three tournaments = 9 games

�  2-3 Inter club playdates = 6 games

�  Inter/Intra - club friendly games = 5-7 games

Louisiana Classic Soccer League - LCSL

All BRSC Teams 11U – 19U

Divisions: 1 - ?

Premier Soccer League – PSL

BRSC Teams 10U – 12U

Competition Opportunities



PLAYING TIME:  

Playing time in the competitive programs will vary based on the
age and level of the team/competition. 10U, 11U &
12U Teams: All players, regardless of team or age, will play
at least 50% of all game minutes in a season. This may mean that
they play less or more any given week, but that overall their playing
time should be approximately 50% of the team’s minutes played. This
may change based on practice attendance or other issues that may
come up throughout a season. Playing time for players playing at the
13U and above level will vary based on team level and age. 



13U Black Teams: The 13U year is a year of transition to a bigger field, 
larger rosters, and physical growth for some players. With this in mind, U13 
Black level players will be guaranteed to play approximately 40% of all game 
minutes in a season. Players may play less or more any given week as 
deemed appropriate by the team coach. As always, practice attendance, 
effort, and other considerations will be taken into account.

14U, 15U, 16U, 17U, 18U & 19U Black Teams: There is no guarantee of 
playing time at any time. Black level players are expected to challenge 
themselves at all times and compete for playing time. Our Black level teams 
will attempt to gain a result from each game. Playing time is determined by 
the coach and can be based on situations, matchups, need for a result, or 
many other factors. As always, practice attendance, effort, and other 
considerations will be taken into account. 



13U, 14U, 15U, 16U, 17U, 18U & 19U Red, Maroon, White Teams: Players 
should play in at least 50% of a team’s minutes played in a season. In any given 
game, there is no playing time requirement, but rather throughout the whole 
season. As always, practice attendance, effort, and other considerations will be 
taken into account.

     Possible impact of league substitution rules on playing time.  
N1 - 13U-15U - three substitution opportunities per half, plus half time.

- 16U-19U - Four substitution opportunities per game.



Developmental Minutes  VS.

Scrimmages/Friendly
Tournaments
Experiential Learning 
Holistic 
Players play in multiple 
positions 

Competition Minutes

Competition Minutes 
League Games 
Tournament Advancement
Championship Games
Players Tactically Deployed

PLAYING TIME:  



How to address/resolve an issue

1. Staff/Team Coach
2. Age Group Director
3. Director of Coaching
4.  Executive Director (not 1st option)

BRSC 24 Hours Rule

Fall and Spring Competitive Parent Survey



Accounting/Team Expenses 

Each team will have a volunteer Manager and Treasurer

Team expenses are separate from club fees.

• Travel per diem 
• Hotel for coaches (must be approved by DOC)
• Tournament entry fees
• League game referees fees
• Friendly games referees fees



LSA’s Club Pass and Play up Policy 

The Club Pass process permits Clubs to move players from one of their teams 
to another. Players have the chance to play on different teams and for different 
coaches at different levels of competition.  As a practical matter, the Club Pass 
process also helps Clubs fill roster spots occasioned by injury or other player 
absences. 

Playing in different leagues, i.e. LCSL, Mid South and PSL 

* A player can play on two teams on the weekend
* A player cannot play on two teams on the same day
* A player can CP on level/age up (unlimited)
* A player can CP level down (3 max)

LSA requires the club/team to submit a play up petition request form for 
approval. 



Calculation – 

Total team expenses incur, divided by the number of players on the roster.

Example : Roster: 14 players

Tournament 1: $475
Tournament 2: $425
Tournament 3; $450
Referees for friendly games: $375
Coach’s travel: $500
Referee’s for league play: $250

Total team expenses = $2,475 by 14 players = $176.71 per player



Coaching Education

Continuing education – let me know if/when you would like to attend a 
course.

�LSA and USC 
Assistance with recreational league coaches/players clinics and other 
programs

Practicing the “craft” observe, assist, mentor



   Individual Player Evaluation – Playmetrics only

   Individual player/parents conferences are encourage 
but must not be in lieu of one provided through 
Playmetrics.

   Team/Roster Depth Chart – Playmetrics only

 

   Both player evaluation & depth chart must be 
completed at the conclusion of the fall and spring 
seasons

   Staff Evaluation:
�PEER
�AGD 
�DOC

  AT

Player Evaluations



College Seminar 



College Player ID Camps 



Senior Recognition Night 



Intercollegiate Scholarship Signing Day





Expectation of parent a BRSC parent

•Support your child without coaching or judging
•Enjoy your child
•Set Core Values for your family in sport
•Respect the game (team, coaches, opponents, referees)



Expectation of parent a BRSC parent

We can’t take chances with our kids in most every area in 
life

Academics
Socially 
etc.

We can in athletics
It's their thing
Life lessons 

 They can take risks here
The last shot
Their decision, pass, dribble, shoot



Expectation of parent a BRSC parent

Coach…. Take the certification 
courses
Referee….Same 
Player…..we are too old
Parents…..



The Ultimate Soccer Experience



Let’s be Excellent!

Coaches set the tone 
for players and 
parents

• Behavior, language & 
body language count

• Accountability – 
SELF!!



Q & A, Suggestions, Discussions:

Adjourned

THANK YOU!





2029

2026

NEW

Developing A Soccer Culture/Philosophy Con’t













Start of The Season

Team Camp: 



AFFILIATIONS: BRSC is affiliated and complies with the 
authority, rules, and guidelines of the following; 

   

United States Soccer           United States Youth Soccer (USYS)     United States Club Soccer (US-Club)   

USYS National League         Louisiana Soccer Association (LSA)       Louisiana Competitive Soccer League (LCSL) 
: 

Major League Soccer (MLS)

Girls Academy 
League

Mid South Conference League  Premier Soccer League (PSL) 

Louisiana Elite Soccer Program


